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Menbers of the Senate Armed Services Conmittee, | am pleased to
provide this witten statenent with ny views on the readi ness of
Amrerica’'s Armed Forces and their ability to execute our nationa
mlitary strategy. | look forward to the opportunity to appear before
you.

I must first acknow edge and thank the Congress for its sustained
and significant support to the men and wonen of our Arnmed Forces. W
have nade consi derabl e progress these past several years in several key
readi ness areas: increasing pay and all owances for the force; efforts
to reform TRI CARE; providing adequate nmilitary housing; and, nost
i mportantly, arresting and turning around the decline in near-term
readiness. | would like to comend this comrittee, in particular, as
your support for our soldiers, sailors, airmen, and Marines has been
instrumental in our forces’ inpressive performance over the past few
nont hs.

On Septenber 10, tens of thousands of US forces were depl oyed
around the world engaged in operations such as NORTHERN WATCH, SOUTHERN
WATCH and the Bal kans. As had been the case for years, they provided a
deterrent effect against crisis in virtually every corner of the gl obe.
The nondepl oyed forces were focused on being prepared to respond to any
other energing threats to our national interest. Then, on Septenber
11, our nation was subjected to a terrorist attack that changed our
noti on of security. Your Arned Forces reacted and refocused remarkably
well. Wthin mnutes we had aircraft in the air to protect our
nation’s skies. Thousands of Active and Reserve forces depl oyed
t hroughout the country to provide protection to air travel and critica

infrastructure. In the days followi ng Septenber 11, our adaptability



and flexibility effort was evident, and a testinony to the training,
readi ness, and quality of our force.

Today, we are engaged in w de-spread operations agai nst
terrorists and tyrants as well as defending the honel and. These
operations have validated our previous readi ness assessnents provi ded
to this commttee through the Quarterly Readi ness Reports to Congress.
Qur ‘first-to-fight' forces are ready and clearly executing well.

Mor eover, our forces have shown they are not only ready for najor
conbat operations, but also denonstrated flexibility to neet energing
and unusual mssion requirenents. In truth, though, if confronted wth
anot her simultaneous major crisis, we will face challenges in severa
areas, including both traditional readiness issues voiced by the
Services, and joint readi ness issues reported by the Conbat ant
Commanders. Furthernore, we have concerns with the potential readiness
i npacts of sustaining, for extended periods, our current pace of
operations. Aging equipnment, spare parts, disrupted nmai ntenance

cycl es, shortages of analysts and |inguists, increased demand for

radi o-frequency bandw dth and spectrum and the stress on our

i ndi vidual soldiers are but a few of the areas we are nonitoring
closely. Lastly, as the Departnment’s Honel and Defense rol es and
responsibilities are fully defined, the readiness inplications of this
growi ng m ssion nmust be better assessed.

VWil e these concerns are focused |largely on near-termreadi ness
and near-termsolutions, we are also pursuing long-termrenedies. The
Departnment is working the details of a new National Mlitary Strategy
to inmpl ement the vision of the Quadrenni al Defense Review which wll
hel p better articulate the capabilities the Departnment must have and
m ssions we need to be ready to undertake. At the sane tine,

noder ni zati on and transformati on efforts are expected to achieve



increased mlitary effects without necessarily increasing the size of
the force. New concepts, new i deas and new equi prent may mtigate many
of our readi ness concerns over the |onger term

The period since Septenber 11 has re-validated the requirenent
that our forces will be regularly called upon to operate across a w de
spectrum of operations — from peace enforcenment and honel and security
to major, intense conmbat operations. You, the President, the Secretary
of Defense, and the Chairman of the Joint Chiefs of Staff nust know how
ready are we to undertake different tasks; therefore, we are exam ni ng
better ways to assess the department’s readiness. |In turn, an inproved
readi ness reporting and assessnment tool will help us determ ne where we
can best utilize the resources provided by Congress, and better
articulate the risks we are assuming in executing our national mlitary
strategy. Qur goal is to provide commanders an effective neans to
report their readi ness and all ow rapid, accurate assessnents that
support both operational and resourcing decisions. While there is
confidence that we can derive accurate assessnments from our current
readi ness reporting, inprovenents are necessary in order to add to the
system s efficiency and effectiveness.

Final ly, experience has proved that readi ness can be a fragile
commodity. If not maintained it can quickly erode. The Congress’
support over the past years has nade dramatic, positive inmpact on the
readi ness of the force, and our ability to effectively ‘neet the call.
Key to maintaining readiness is this continued conmtnment and the
timely reinbursenent for contingency operations. | look forward to

your questions.



